m IS EEMERDBRAT
B AEE (GBS
REPro International

S0 {89tk 131822
13F-2, No. 89, SongRen Road,
Taipei 110, Taiwan, R.O.C.

Tel: 886-2-2758-6000

Fax: 886-2-2758-1000
http://www.repro.com.tw

I B YSEEEEE CCIM B GRIG R YR KLY  BRREEATHE
LG (NAR B G R

i BIPE YR EEEE CCIM &8 gmalg g R Y5 d - BAHA - 58 -
EIJE e P AV 88 N > JB3E Ky 2011 4735 B 42 35 1 8l 7 48 4 A 7% & (National
Association of Realtors board of directors > fifF NAR)FHE &y -
BEAHELLCARTG S 120 A - 100 ZEFEE - HFERKEREamIEE
EFEHE - HREFEHE LA - R AFREN ~ BION ~ mgEM -~ JEEM -
B Ry S — L am AR -

FEIpE R AT EMSE CIRE RfM R I EET 8 AR, Wik S E S R A
(2010/11/12) CIRE Jf &8 - F£ BE B B 5% SO AR Rt 88 AR 7y 2 45 R %

(http://cire.epubxpress.com/) °




CCIM
Q&A

BRI

By Jannifer Norbut

AP A B E R RS BBk MRV ESE - ZECCIMIYg &b > (E&851tn
Michael T. Tseng B % > CCIM, CRE, CRS, REPro International 3% [s7 %
Vi N EIEE - IEBIHEECCIMERE 225K -

SGRHEESE—A CCIM » GallmABEM T KL AgRIHER

e EE RN B 4L 2 G RIS S B ZE B Y T 20 Y s AR N HEE)
CCIM - 53T » BB fEjEEE 5 2011 National Association of Realtors board of
directors £EAFELL A THBGHVHE A HES CIRE B
25 F— BT CCIM HY&KES » DL AETEA1{ K CCIM RLEERIERIE HERE
FEEK -

CIRE - BREEE—AICCIM » HEH IREFERENSEEZEE?

BRX - BECCIMPEE ETE — AT EFHiE - BRERI1FERIEINLH Y
PHEVIZERBAEILIZR - B—EAE AIkaEiE=Em BIRFE N e e -
WA EMABESENEN T - BFESEIBMER T —xEEAE (MR
PRt IREVEREIREZFZNEIR o B TRFIRIVERERE RS E 5 & Ep s
FIMREL > PORE FBRK B TR E N BE QA EE - FAEEFIS=ZEN
+ S B EfiDaniel Swango, Ph.D, MAI, CRE, FRICS, Z:5 5 £ H#5-CCIMAY
Eig

CIRE ' CCIM Zaa st E IR niEEFEE B e ?

Y% EREMBIIN N SRR EAR A AN TR &R - 3T
T ERBIERE A E] S TR R RO EI554:$160,000 AU - BHAA
BREMIFEES T - BRI K4EE Cushman & Wakefield's Asia Pacific
TEEFIETEAER - CCIM fyEE B TN BUS MR EE - AR
U AR R Y BEEAIBRAIRE 2 P LA 2 am R M2 P HYFE K -« P
I T RIHCEBR (R o SRR TIRAVER o (EEARY 10 A - TR
BRIPE)2E \ EITRAEU A R A 2£4:$50,000 A1 5 fir B THYAE]  #EFIFEIAES
$400 E1 H A 30 fir B THYS IR -



CIRE : B ENAREEGHIRREZ—  REFHNTINIENARTICCIMEG S DR H
i BRI MR B EE A SR RR &2

B - FETEFENAREER(EAVES T - RNy A R At SV % - K
R LB ERIIE - BRI GBS G AT - IHAHERIRCCIM
FICRSHIERIE » tEZE R AHAAVRE SRR BRI EARE - 5540 B
I N LAY NGRS - (FRoR 2R & & 2 FI A ~ GAHRLR AP ek
AYHLORIS 2 ik PAREOL —(ERSEL SRV SR 280 B g KFTACCIM
SREE R -

CIRE : SHE44), CCIMEERERIL T —EMNIE, IRRHEHPEE
A GRS GME SR E ]2

GRK © {EiiE140f CCIMAIL00ML (B8 ARYSCRF T BIRLEEECCIMEE )
RIS & - FMILIER—EHE A A EIFECCIM 7y & F AR - DU A
B IR (€ & 5 DU T CCIMAY S I G2 R 17— (B P
RG> K g BAGESHAER - DURILE S CCIMBRERI A & 5 2 [HHY
TTHR RIS R AR T 5 OB HE S B HIEMIRE

CIRE : CCIM&E s &ian e & i CCIMPIAIE AL B i 5HICCIMIIZ i
SR

MERIK ¢ SLHTR IR E BRSO 2 0 BV R DU R SR A 5%
BEEIN G - SHERIERIIRREA - THE » ENH AT E#ETECFA
BB 2R o B g RAH B PR RIS B AT 2 g DU E L
NSRRI BE S E IR

5N FALEAZERAYCCIM T & FIE NIE AR EFEHY CCIM 73 & S T v

WEHVEH BRI HE B &g SERER RS R (% TRk
(e HEN E HR A7 ] [ B T A e 4 4

Jennifer Norbut is senior editor of Commercial Investment Real Estate - If

you have a story worth sharing in CCIM Q&A, send it to jnorbut@ccim.com.
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CCIM

Q&A

International
EXpansion

by Jennifer Norbut

As commercial real estate continues to evolve into a global indus-
try, CCIM members such as Michael T. Tseng, CCIM, CRE, CRS,

chief executive officer of REPro International in Taipei, Taiwan, are
helping to expand the designation’s presence worldwide. The first
CCIM designee in Taiwan, Tseng pioneered CCIM initiatives in Asia
through his roles as vice president of the Taipei Association of Real
Estate Brokers and chair of the Chinese Association of Real Estate
Brokers’ International Affairs Committee. Most recently, Tseng was

appointed to the 2011 National Association of Realtors board of
directors. Commercial Investment Real Estate asked him to share
his experience as an international CCIM and some of his plans to
help expand the CCIM program worldwide.

CIRE: As the first CCIM in Taiwan,
what drove you to pursue the
designation?
Tseng: Earning the CCIM designation is
the best investment I have ever made in my
life, generating significant and continuous
returns since I established my own commer-
cial property service business 11 years ago.
Lacking any real estate experience, I left
IBM Taiwan to open an appraisal firm and
quickly recognized my career limitations. To
leverage my English-Chinese bilingual capa-
bilities and international trade experience,
I decided to pursue a broader commercial
property brokerage business. My mentor,
Daniel Swango, Ph.D, MAI, CRE, FRICS,
who lives and practices in Tucson, Ariz.,
advised me to earn the CCIM designation.
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CIRE: How has being a CCIM
improved your global business
opportunities?

Tseng: It really paid off when my small, inde-
pendent company beat out a large interna-
tional brokerage for a French-owned factory
listing that eventually generated a $160,000
commission. The CCIM designation also
gave me credibility when Cushman &
Wakefield’s Asia Pacific operation sought a
cooperating agent in Taiwan. They quickly
realized my professional knowledge and
ability to thoroughly fulfill clients’ needs. We
established a long-term business relationship,
which has helped me grow my business. Over
the past 10 years, I have grown REPro from
a $50,000, five-person operation to a $4 mil-
lion, 30-employee business.

Michael T. Tseng, CCIM, CRE, CRS

CIRE: As a member of NAR'’s board

of directors, what steps will you take
to strengthen the relationships among
NAR, CCIM Institute, and other global
real estate organizations?

Tseng: I plan to provide real estate insights
from an Asian perspective to assist with
NAR’s globalization endeavors. I am also
going to take practical steps to foster busi-
ness opportunities between U.S. and Tai-
wanese practitioners. I currently teach
CCIM and Certified Residential Specialist
courses and would like to bring other com-
mercial real estate courses into Taiwan. In
addition, I hope to build a network of pro-
fessionals to serve as the heart and engine
for future member communications, trade
missions, and international conferences.
Finally, I would like to establish a cross-
border business referral system that will
bring tangible financial benefits to all CCIM
members.
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CIRE: Earlier this year, the institute
initiated a new CCIM chapter in
Taiwan. What role will you play

in creating the new chapter and
recruiting new members?

Tseng: With the support of more than 140
CCIMs and over 100 candidates, I am act-
ing as the founding president of the Taiwan
CCIM Chapter. We aim to become a lead-
ing international CCIM chapter, increase
membership by providing more benefits to
local members, create more business and
networking opportunities for members by
building up CCIM’s elite professional image
and establishing an international referral
system, improve members’ professionalism
and capabilities by offering more CCIM
courses, and share local business strategies
and experiences among CCIM members.

CIRE: How will the new CCIM chapter
in Taiwan facilitate business between
local CCIMs and CCIMs in other
global markets?

Tseng: With a stronger international refer-
ral and exchange network in place, Taiwan
will be able to leverage some advances it
has made with other countries. Specifically,
the Economic Cooperation Framework
Agreement, a free-trade agreement with
China signed in June, will provide more
opportunities for local investors and
international investment institutions to buy
real estate that has significant property value
appreciation driven by economic growth.

In addition, we have talked to the Los Ange-
les CCIM Chapter and Western Canada CCIM
Chapter in Vancouver, British Columbia, about
establishing ‘sister chapter’ relationships with
us. It’s our mutual goal that each chapter will
initiate, facilitate, and host trade missions and
networking opportunities between and among
the members of the sister chapters.

Jennifer Norbut is senior editor of Com-
mercial Investment Real Estate. If you have a
story worth sharing in CCIM Q&A, send it to
jnorbut@ccim.com.
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SUBJECT: Outside Organization Representative on the National Association of
REALTORS® Board of Directors for 2011

Dear Michael:

On behalf of the NATIONAL ASSOCIATION of REALTORS®, | want to confirm your
appointment as one of the outside organization representatives who will serve on our Board of
Directors in 2011.

We want to be sure that all areas of today's real estate industry have a voice in NAR’s policies
and programs. Your contribution is critical as we seek to help our members succeed in the year
ahead.

| want to inform you of two responsibilities you have for the upcoming year. First, please make
sure we have your accurate email address in our system. Email is our primary method of
communication with NAR leadership.

If you are a member of NAR, you can update your contact information by going to
www.REALTOR.org. Click the “My Account” link. Then login using your username and
password. If you need assistance, please contact Information Central at 800-874-6500.
Otherwise, please call Maria Estrada (312-329-8414) or email (mestrada@realtors.org), your
contact information.

Second, by accepting this presidential appointment, you will be making a one-year commitment
to attend the NAR Board of Directors meetings, which are as follows (meetings are normally
held from 8:30 a.m. until 12:30 p.m.):

e Saturday, May 14, 2011, in Washington, D.C.
e Monday, November 14, 2011, in Anaheim, California

As an outside organization representative, NAR is pleased to reimburse your round trip airfare,
one-night hotel accommodation, and ground transportation fo and from the airport in order to
attend the Board meeting. Enclosed is a copy of NAR’s member travel policy for your review.

NAR Committee Appointments
Additionally, if you do not already have a national committee appointment, | encourage you to
consider volunteering for one this year. Attached is a list of NAR committees which are open.

REALTOR® is a registered collective membership mark which may be used only by real estate

professionals who ate members of the NATIONAL ASSOCIATION OF REALTORS

and subscribe o its strict Code of Ethics.
FGUAL HOUSING
OPPORTUNITY



Please take some time to review them and rank in priority three committees you would be
interested in serving.

You can fax your completed form directly to Erin Campo, Committee Programs at 312/329-
5962. We will follow up with a letter to inform you whether we are able to accommodate your
request.

| am delighted to work with you this year. One of my goals for 2011 is to spread the message
that Home Ownership Matters to people, to communities, and to America. We'll be working
hard to get this message out to our members, the media, and to Congress. | encourage you to
learn more about this effort at Realtor.org/Homeownership. Working together, | know we can
meet this goal and help our members and the association “Seize the Day” in 2011.

On behalf of the entire 2011 Leadership Team, | thank you for being a part of this extraordinary
organization!

Sincerely,

Ron Phipps, ABR, GRI, CRS
2011 NAR President
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